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PRIORITY 1 –  Improve the quality of leadership and management 
  

OUTCOMES  

  Leadership and management is at least good 

 100% of teaching is at least good 

ACTION PLANNED IMPACT 

Check that activities planned for pupils in key stages 1 and 2 help pupils to 
make better progress so they at least meet the national expectations of 
attainment 
in reading, writing and mathematics 
 

Pupils make at least good progress from starting points 
 
Pupils at least meet the national expectations of attainment 
in reading, writing and mathematics 
 

Plan a curriculum that develops pupils’ skills so they make the best possible 
progress across all subjects: 

- Ensure there is skills progression across all subjects and year groups 
- Review expectations  
- Plan effective cross curricular learning opportunities 
- Ensure assessment of curriculum areas links to progression of skills 
- Share curriculum planning with all stakeholders  
- Training for all staff and governors about curriculum intent, 

implementation and impact 
- SLE to support reviewing curriculum design and pedagogical 

approaches 
 

Clear rationale for the curriculum 
 
Linked and layered learning leads to strong pupil engagement and progress 
 
Pupils know more and remember more 
 
 

Ensure middle leaders have increased opportunity to monitor and develop the 
quality of teaching, learning and assessment so that they know what does, or 
does 
not, work well and why 

- Cornerstone English Hub: collaboration with reading specialist to 
ensure improvement in the quality of phonic teaching 

- Jurassic Maths Hub: collaboration with maths specialist to ensure that 
staff are mastery ready 

- SLE: training, mentoring and coaching of middle leaders to develop 
effective: 
Monitoring and assessment 
Feedback and challenge to teachers 

Subject leaders understand the quality of teaching, learning and assessment in their 
own subject 
 
Subject action plans are precise and are linked to the SDP and impact is reviewed 
rigorously 
 
A clear focus on pupils’ progress, including groups of pupils, shows pupils making 
good progress 
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Support to teachers in implementing feedback 
 

Ensure staff receive high-quality guidance and support to improve their 
practice. 

- Cornerstone English Hub: collaboration with reading specialist to 
ensure improvement in the quality of phonic teaching 

- Jurassic Maths Hub: collaboration with maths specialist to ensure that 
staff are mastery ready 

- EYFS support 

Subject leader diagnosis and impact cycle leads to improved staff practice 
 
Staff training leads to improved staff practice 

Ensure governors’ plans and monitoring processes are robust 
- External governance review 
- Governor training 
- Governor action plan in line with SDP 
- Governor monitoring cycle enables triangulation 
- Effective Headteacher reports 

All governors are confident to hold leaders to account 
 
Robust system is in place for monitoring and reviewing school development priorities 
 
 

Ensure provision for PP pupils is effective 
- External Pupil Premium review 
- Parent/carer involvement and information 
- Measure impact of PP funding 
- Monitor attendance 
- Develop a more rigorous approach to the PP intervention and support 

programme  
- Overhaul the current arrangements for teacher led catch up  
- Provide a comprehensive overview of all current interventions by the 

development of a whole school PP provision map  
- Develop individual PP pupil profiles,  
- Ensure that governors are play a full part in making decisions about the 

allocation of funding, aware of key actions taken, and ask challenging 
questions about the efficacy of actions  

 

There will be increased participation from PP parents, as key stakeholders 
 
Improved attendance of PP pupils from 94.59% (July ’19) to 96% 
 
PP outcomes attain at least in line with their peers nationally.  Where gaps have 
opened QFT/interventions ensure they catch up 
 
Quality assured/evidence based programmes and interventions are used whenever 
possible and appropriate records are kept, with impact is closely monitored 
 
PP Strategy Statement is fit for purpose 
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PRIORITY 2–  Quickly improve the quality of teaching, learning and assessment 
  

OUTCOMES  

 100% of teaching is at least good 

 Outcomes for progress and attainment are at least in line with the national average 

ACTION PLANNED IMPACT 
 

Teachers have consistently high expectations of what pupils can achieve across 
all year groups and subjects, especially in English and mathematics 

- Cornerstone English Hub: collaboration with reading specialist to 
ensure improvement in the quality of phonic teaching 

- Jurassic Maths Hub: collaboration with maths specialist to ensure that 
staff are mastery ready 

- EYFS support 
 

All groups of pupils show raised engagement and achievement in all subjects 
 
Appropriate and targeted strategies are taken to promote positive learning behaviour 
with all pupils including identified key pupils with SEND 
 
All pupils make progress at least in line with their peers nationally  

Teachers accurately assess what pupils know, understand and can do to inform 
planning, so that teaching more effectively meets the needs of all pupils, 
especially 
disadvantaged pupils and the most able 
 

Assessment for learning informs planning 
 
Teaching meets the needs of all groups of pupils 

Pupils with low starting points are provided with high-quality teaching and 
learning opportunities to enable them to catch up quickly 
 

Pupils needs are correctly and swiftly identified, and provision maps are in place 
 
Quality first teaching acts on contents of class provision maps and support plans and 
AFL to enable pupils with low starting points to catch up quickly 

Teachers plan work that motivates, excites and challenges pupils and enables 
them 
to achieve well 
 

Pupils have a secure understanding of what they are learning and why 

Teachers’ subject knowledge is improved and becomes consistently secure, 
especially in the teaching of phonics 
 

Teachers feel confident in subject knowledge needed to deliver QFT 
 
Subject leads, teachers and support staff are equipped with the skills needed to be 
highly effective 
 
EYFS and KS1 staff subject knowledge in relation to phonics is strong 

Ensure further work is undertaken in the early years provision to improve the 
quality of 

EYFS learning environment promotes skills required to achieve GLD 
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teaching, learning and assessment to ensure children achieve a good level of 
development at least in line with the national average 

- Early years specialist support to ensure improvement in the quality of 
early years provision 
 

 

EYFS provision includes effective interventions to encourage children to ‘catch up 
quickly’ 
 
Assessment for learning is used to plan engaging and purposeful learning 
opportunities for children 

Teachers implement the school’s approach consistently to provide incisive 
feedback 
to pupils so that they know how to improve their work 
 

All forms of feedback (written and oral/live) are targeted and effective in enabling 
pupils make progress at least in line with their peers nationally 
 
Pupils know what their next steps are and are enabled to respond to feedback and 
improve their work 

Staff learn from best practice within the school and in other schools. 
- Cornerstone English Hub 
- Jurassic Maths Hub 
- EYFS practitioners 

Staff feel that training they receive is targeted, useful and has a positive impact on 
their practice 
 
Subject leads, teachers and support staff are equipped with the skills and knowledge 
needed to be highly effective 
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PRIORITY 3: Improve behaviour for learning 
 

OUTCOMES  
- Positive learning behaviours are evident in all year groups 

ACTION PLANNED IMPACT 
 

Become an attachment friendly school 
- Whole staff training (Kate Cairns) 
- Attachment workshops for Lead Group 

An Attachment Friendly Schools audit revealed that between Time 1 and Time 2, 
participating schools: improved their professional knowledge, competence and team 
work; created an improved attachment aware environment and direct support for 
adults and children; and increased the awareness and practice of senior leadership. 

Implement therapeutic behaviour approach 
- Whole staff training 
- Support from TADSS 

A consistent approach is established across all year groups to ensure high 
expectations in learning behaviour  
 

Teachers’ expectations of the quality of pupils’ work are raised so that pupils 
become more motivated to do their best 
 
 
 

A consistent approach is established across all year groups to ensure high 
expectations in learning behaviour and presentation of work 
 
Pupils consistently drawing on school values to promote positive learning behaviour is 
evident in all year groups 
 
The quality of pupils’ work shows care and pride, and evidences that they are making 
good progress 

 

 


