
Wool CE VA Primary 
School

Welcome to the 
OFSTED Feedback 

Parents Evening

Rooted in the community to grow and flourish 



Introduction to Key Staff 

• Mike Glanville Chair of the Governing Body

• Ellie Griffiths Headteacher

• Linda Rowley School Improvement Consultant, Salisbury

Diocese

• Lisa Linscott Senior Adviser, Dorset Children’s Services 



Programme 
for this 

evening

• Outcomes of the Report

• Actions already taken

• The next 12 months

• Any Questions



Outcome Of The Report

Effectiveness of leadership and management Requires 
Improvement 

Quality of teaching, learning and assessment Inadequate 

Outcomes for pupils Inadequate

Personal development, behaviour and welfare Requires 
Improvement

Early Years Inadequate

Conclusion: Wool has been placed in ‘Serious Weaknesses’



Leadership and Management

• Frequent changes in leadership have had a detrimental 
impact on pupils’ progress and the quality of education 
provided by the school

• Until recently, leaders have been slow to tackle the areas 
identified as needing improvement at the previous 
inspection. As a result, these areas remain as serious 
weaknesses

• Middle Leaders’ checks on the quality of teaching, learning 
and assessment are not detailed or rigorous enough



Teaching, Learning and Assessment

• Weak teaching, learning and assessment over time have resulted in 
all groups of pupils failing to achieve as well as they should

• The curriculum is poorly implemented. Consequently, pupils do not 
make good progress across a range of subjects

• Teachers do not have a secure understanding of what pupils know, 
understand and can do. Therefore, learning activities do not meet 
the needs of pupils well enough

• Teachers and TAs do not have consistently secure subject 
knowledge, especially in phonics teaching



Early Years

• Early Years provision is inadequate. Frequent changes in staffing have 
hampered the progress children make



Personal Development, Behaviour and Welfare

• When activities do not meet pupils’ needs, they become 
restless and the standard of their behaviour falls



Outcomes

• Outcomes for all groups of pupils, including disadvantaged 
pupils and the most able, are inadequate



Strengths

• Safeguarding is effective.  Pupils reported unanimously that they feel safe 
in the school

• Pupils are well mannered, polite and courteous

• Parents report that their children are safe, happy and well looked after

• Relationships between staff and pupils are strong. The Christian ethos of 
the school shines through

• Staff know pupils well.  Staff are not only vigilant, but knowledgeable 
about pupils’ needs and the issues that might affect them

• The new substantive Headteacher has made a significant and positive 
impact since her arrival. Recent changes, most notably raising teachers’ 
expectations, have the potential to rapidly improve the quality of 
education

• The Headteacher’s strong leadership is enabling the school to move 
forward in its aim to provide pupils with the best learning experiences



• Self evaluation is accurate and is used to inform school 
development

• Teachers welcome the support and guidance they are receiving 
and there are signs of improvement in pupils’ work

• The provision for pupils with SEND is improving and their progress 
is accelerating

• Middle leaders are now able to provide the support needed for 
staff to improve their practice

• Governors bring a wide range of skills and expertise to the school 
and are now holding leaders more robustly to account for the 
quality of education pupils receive

• The stringent focus of leaders, and the determination of staff to 
improve urgently pupils’ achievements is tangible

Strengths



Areas for Improvement

• Improve the quality of leadership and management

• Quickly improve the quality of teaching, learning and 
assessment



Actions already taken

• Reviewed and launched new school vision incorporating 
aspirational values to promote positive attitude to learning

• The local authority has acted to broker experienced leadership 
support as well as teaching and learning support for the school

• The governing body has been provided with bespoke training to 
strengthen the rigour of their monitoring

• The Headteacher has rapidly gained the respect and support of the 
staff

• Middle Leaders have had bespoke training to better understand 
their role

• Introduced children to whole school initiatives, including TT 
Rockstars, whole class readers and Exciting Writing.  Forest School 
is booked to start in September across the whole school



Actions already taken

• Instigated moderation with local schools which has ensured that all 
assessment judgements have been deemed to be accurate at LA 
moderation

• Proactively engaged with English and Maths Hubs to secure additional 
funding and training for staff

• Requested external Phonics Audit to identify clear priorities
• Booked external reviews of Governance and Pupil Premium 
• Engaged with a National Leader of Education to identify next steps for 

school improvement
• Worked in partnership with LA Early Years Adviser which has led to 

significant improvements in provision
• Established a Parent Council to improve communication and build further 

engagement
• Building work on the School House will enable members of school 

community to use the space from September ‘19



The next 12 months

• A new, robust strategic development plan

• A high quality structured programme of staff development 
to improve teaching and learning practice

• A curriculum fit for Wool Primary

• Very regular monitoring: LA and HMI

• Academisation



Wool’s offer to the present and future 
parents of the school

A place where:

• children are safe, happy and barriers to learning are 
removed.

• Exciting provision for our learners

• Committed and dedicated staff

• that going forward is totally focussed upon improving the 
quality and impact of teaching and learning quickly in order 
to raise expectations, aspirations and achievement for all. 



What Do We Ask Of Parents?

This will be a great time to have a pupil in our school. 

• Work with and support us on the next part of the journey 
for your child’s school

• Get involved in the school and support your child with 
their reading and home learning

• Positively support the behaviour for learning expectations 
set by the school

• Give us constructive feedback and if we make a mistake 
use and follow our systems to resolve this quickly so we 
can focus on teaching and learning



Time to Ask  Questions


